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You can lodge a 
complaint against 
or compliment a 

police officer 
direct to IPOA by 
dialling 1559 toll 

free*

* Calls can be received during working hours and are free of call charges

Or by emailing: complaints@ipoa.go.ke

@IPOA_KE @IPOAKENYA
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CHAIRPERSON’S STATEMENT
The Independent Policing Oversight Authority’s Board is pleased to 
present the Annual Report for the financial year July 2019 – June 2020. 
This is in accordance with Section 38 of the IPOA Act which requires 
preparation and submission of the report to the Cabinet Secretary after 
the end of each financial year. 

IPOA’s  Strategic Plan 2019-2024 launched on 6th November  2019 
envisions a transformative civilian oversight Authority that promotes 
public trust and confidence in the National Police Service. The Authority’s 
mission is to conduct independent and impartial investigations, 
inspections, audits and monitoring of the NPS to enhance professionalism 
and discipline in the Service. 

Alongside the strategic plan, IPOA launched an end-line survey report on policing standards and 
gaps in Kenya. The survey sought to gather comparable evidence on the perception of Kenyans 
about the quality of policing services and the factors affecting effective policing in Kenya. This 
was a follow-up to a Baseline Survey conducted in 2013. Some of the recommendations made 
in the survey report included the need to work collaboratively among government agencies, 
NGOs and CSOs towards police reforms; digitization of records by the NPS to improve quality, 
consistency and standards and enhancing community policing among others.

As we are all aware, the first case of COVID 19 was announced in the Country in this period 
and subsequent several infection cases. The presidential directives against the spread of the 
disease were observed and this led to scaling down operations. However, clients were served 
in the best way possible. However, the scale down affected the Authority’s general performance 
in complaints processing, investigations, inspections and monitoring of police operations.

During the period under review, night curfews and restriction of movement were mooted to 
curb the spread COVID-19. The National Police Service was entrusted with enforcement of 
these restrictions. As a result, IPOA received complaints on police misconduct and initiated 
investigations into the reported cases across the Country. Upon conclusion of the investigations, 
IPOA will make appropriate recommendations for redress.

In recognition of the important role played by stakeholders in police reforms, IPOA continued 
to collaborate with State and Non-State actors. The Board held discussions with stakeholders 
at a meeting convened by the Cabinet Secretary for Interior and Coordination of National 
Government Dr. Fred Matiang’i. The meeting drew nineteen (19) agencies, ministries and 
institutions drawn from the State and Non-State Actors. Use of excessive force and brutality by 
the police were among the points of discussions. It was resolved that all stakeholders would 
support the Authority in ensuring that police accountability to the public is realized.

In conclusion, on behalf of the Board, I would like to appreciate the staff for the dedication in 
their work that has enabled the Authority to record another period of great achievement despite 
the drawbacks brought about by the COVID-19 Pandemic. I would like to assure the public and 
other stakeholders of continued commitment towards realization of IPOA’s mandate. 

Mrs. Anne Makori, EBS.,	  
Chairperson.	  
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DIRECTOR/CHIEF EXECUTIVE OFFICER’S STATEMENT

The Board, Management and Staff of the Authority remained committed 
towards implementation of its mandate in line with the Strategic Plan 
2019-2024. This being the first year of implementation of the second 
strategic plan, the Authority focused more on realigning all the 
performance structures to conform to this plan.

During the reporting period, the Authority received and processed 
2,991 complaints and completed 777 investigations; 114 case files 
forwarded to the ODPP for action while by 30th June 2020, 76 case files 
were before courts. Four hundred and ninety three (493) inspections 
were conducted in various police premises, including detention facilities 
and 76 Police operations monitored and recommendations made to the NPS and other state 
organs for action.

During the period, the Kenya School of Government and other professional bodies trained 
96 members of staff and the Board while others undertook mandate-oriented courses with 
support from development partners among them being; International Justice Mission (IJM).

As part of awareness creation on its mandate, the Authority participated and made exhibitions 
in the Annual Agricultural Society of Kenya trade fairs in Eldoret, Kakamega and Meru. Two 
trophies were awarded to the Authority for the Best Non-Agricultural Statutory Board stand 
during the Eldoret and Kakamega shows.

There was an increase in audience reached through the social media and other digital platforms 
as opposed to physical IEC materials. This was due to the Government directive to limit face-
to-face engagements as one of the measures of combating the Covid-19 spread. In line with 
Government directives, the Authority designed outreach messages, social media memes and 
posters that were conspicuously displayed in all IPOA offices. They were particularly designed 
to communicate the various pieces of information on the prevention of the spread of the 
Corona virus, the cause of the deadly Covid-19 disease.

The Authority received Kes 787.7M (96%) of its FY 2019/20 budgetary allocation (Kes. 819.93M) 
and absorbed Kes. 786.7 M of this budget. 

I would like to assure the Board and our stakeholders of our commitment in realizing the 
mandate of the Authority. I also extend my appreciation to the staff members and commend 
them for the good work done during the financial year.

Maina Njoroge	 
Director/ Chief Executive Officer	  



IPOA Annual Report July 2019 - June 20203

EXECUTIVE SUMMARY
The Authority’s budget for the Financial Year 2019/20 decreased by 5% to Kes 819.93 Million 
compared to Kes 862.71 Million in the FY 2018/19. This was as a result of the Austerity measures 
introduced by the National Treasury on non-crucial budget allocations in key State departments 
and freezing non-essential spending. Ninety-six percent (96%) of the budget allocated was 
absorbed as compared to 92% in the FY 2018/19.

Two thousand nine hundred and ninety one (2,991) complaints were received and processed 
in the financial year 2019/20; aggregating to 16,609 complaints received since inception; 777 
investigations were completed, 114 case files forwarded to the ODPP for action and 2 Police 
officers were convicted. Since inception, 2,295 investigations have been completed, 274 files 
forwarded to the ODPP and 8 Police officers convicted. As at 30th June 2020, 76 cases were 
before courts. Since inception, the number of investigations completed has been increasing 
from a paltry 27 in the financial year 2013-14 to 777 in the period under review. There has 
been an increased trend in the number of investigations completed which was attributed to an 
increase in staffing levels, enhanced relationship with NPS as well as enhanced staff capacity 
through training

The Authority inspected 493 Police facilities, monitored 76 Police operations and made 
recommendations towards modernization and professionalization of the Service. Since 
inception, the Authority has conducted 2,247 inspections and monitored 325 Police operations 
with consequent recommendations made to the Service for improvement.

In recognition of the important role played by stakeholders in police reforms, the Authority 
continued to collaborate with State and Non-State actors. The Board held discussions with 
stakeholders at a meeting convened by the Cabinet Secretary for Interior and Coordination of 
National Government, Dr.Fred Matiang’i in June 2020. The meeting was attended by nineteen 
(19) organizations; Ministries, Departments and Agencies (MDAs) as well as non-state actors. Use 
of excessive force and brutality by the police officers were among the key points of discussions. 
The meeting resolved that all stakeholders should support the Authority in ensuring that police 
accountability is not compromised. 

The Authority has been working on a project with the Centre for Human Rights and Policy 
Studies (CHRIPS), the Danish Institute for Human Rights (DIHR), the University of Pretoria and 
the African Policing Civilian Oversight Forum (APCOF) to develop skills towards strengthening 
policing oversight and investigations in Kenya. The four partners have been implementing a 
project focusing on strengthening investigations on alleged police abuses, in particular with 
respect to extra judicial killings and enforced disappearances, through the operationalization 
of the revised Minnesota Protocol (2016). The project aim is to increase investigative agencies 
capacity to conduct investigations regarding extrajudicial killings and enforced disappearances.
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1.0 INTRODUCTION

1.1 Background
The Independent Policing Oversight Authority was established pursuant to the Independent 
Policing Oversight Authority Act (No. 35 of 2011). Its main function is to provide for civilian 
oversight over the work of the Police.The objectives of the Authority are to;

a)	 Hold Police accountable to the public in the performance of their functions

b)	 Give effect to the provision of Article 244 of the Constitution that the Police shall strive 
for professionalism and discipline and shall promote and practice transparency and 
accountability

c)	 Ensure independent oversight of the handling of complaints by the Service.

Based on these three objectives; the Authority is mandated to receive and investigate 
complaints by members of the Public and police; monitor and investigate policing operations 
affecting members of the public;  review and audit investigations and actions taken by the 
Internal Affairs Unit (IAU) of the Police Service; conduct inspections of Police premises including 
detention facilities under the control of NPS, among other functions.

In accordance to section 38 of the IPOA Act No.35 of 2011, the Authority prepares an annual 
report for each financial year. The report is submitted to the Cabinet Secretary within three 
months after the end of the year to which it relates.

Vision

A transformative civilian oversight Authority that promotes public trust and confidence in the 
National Police Service

Mission Statement

To conduct independent and impartial investigations, inspections, audits and monitoring of the 
National Police Service to enhance professionalism and discipline of the Service.

Motto	

Guarding Public Interest in Policing 

Core Values

i.	 Independence

ii.	 Integrity and Accountability

iii.	 Impartiality

iv.	 Professionalism

v.	 Accessibility
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2.0 FINANCIAL MANAGEMENT

2.1 Opinion on the adequacy of funds	  
In the Financial Year 2019/20, the Authority’s budget reduced by 5% from Kshs.862.7M in Financial 
year 2018/19 to Kshs. 820 M in the FY 2019/20. The decline arose due to budget cuts in the 
supplementary estimates II because of the Covid-19 Pandemic. Despite the budget having grown 
steadily over the past eight years, the amount is still insufficient as informed by the ever-increasing 
demand for its services across the Country. In the FY 2019/20 and FY 2018/19 the Authority’s 
resource requirements were Kshs. 1,432M and Kshs.950M respectively, however the Authority was 
allocated Kshs.820M in FY2019/20 and Kshs.862.7M in FY2018/19 as shown below. 	  

Resource requirement Vs Resource Allocation 

2018/19 2019/20
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Resource allocation (Kes Million)

Figure 1: Resource requirement Vs Resource Allocation in Million Shillings

2.2 Financial statements	  
The exchequer releases from the National Treasury in the FY 2019/20 declined by 2% to Kshs. 
787.7M as compared to Kshs. 806.5 M in the FY 2018/19. Out of this, 96% of the budget was 
absorbed compared to 93% in the FY 2018/19.  

The Authority’s assets grew from Kshs. 313,480,504 in 2018/2019 to Kshs. 362,105,616 in 
2019/2020. The growth in the assets was majorly due to acquisition of additional motor vehicles 
for IPOA Board and regional offices for efficient service delivery.

Asset Value (Kes)
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Figure 2: Asset Value in Million Shillings

The Audited financial statements and Audit Opinion are attached in Annex A.
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2.3 Audit Opinion

The annual accounts of the Authority are prepared, audited and reported upon in accordance 
with the provisions of Articles 226 and 229 of the Constitution and the Public Audit Act, 2003. In 
the year under review the Auditor General audited the Authority’s Annual financial statements 
and issued an unqualified opinion as per attached audit opinion.  
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2.4 FiRe awards 

In FY 2018/19, the Authority was the first runners-up winner Category and received a Financial 
Reporting (FiRe) Awards for best application of the International Public Sector Accounting 
Standards (IPSAS) in the Independent Offices and Constitutional Commissions Category.

The Authority also got a clean Audit report in FY 2018/19 Reports and Financial statements, 
which is a great achievement.

2.5 Staff Car Loan and Mortgage

In FY2019/20, the National Treasury allocated Ksh.24M the Authority for the staff car loan and 
mortgages. The funds will help in motivating staff and reducing the high staff turnover.

3.0. DESCRIPTION OF THE AUTHORITY ACTIVITIES AND ACHIEVEMENTS

3.1. Complaints management 

The IPOA Act, 2011 requires the Authority to ensure independent oversight of the handling of 
complaints against the NPS. The Authority executed this function through receipt, processing 
and investigation of complaints lodged by the public and police officers. This is accomplished 
through independent cross-examination of all cases to assess the criminal liability of officers 
involved, with a view of preventing impunity within Police Service. The IPOA Act provides that 
the Authority may receive and investigate complaints related to disciplinary or criminal offences 
committed by the members of the Police Service when;

a. Reported by members of the public.	  
b. Reported by members of the NPS.	  
c. On own motion by the Authority.

Between July 2019 and June 2020 the Authority received and processed 2991 complaints 
which were cleared through the Complaints Intake Committee. IPOA received complaints 
ranging from death from police action, enforced disappearance, sexual offences, abuse of 
office, physical assault, and arbitrary arrests, among others.

3.1.1 Source of Complaints 	  
Two thousand nine hundred and ninety one (2991) complaints were received and processed; 
2477 from members of the public while 117 were from Police officers. Complaints from Police 
officers remained low and the Authority continues to sensitize the officers and members of the 
public on the important role of IPOA of complaints management. 

The complaints received from the Police largely centred on unfair dismissal, arbitrary transfers, 
unstructured promotion, unfair orderly room proceedings and unjust treatment by senior 
officers.
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The figure below shows the source of complaints received by the Authority during the 
reporting period.

Source of Complaints

Members of the Public
2,477

Non-State Actors 152

Own Motion 173
State Actors 72 Police Officers 117

Figure 3: Source of complaints

3.1.2 Nature of Complaints Received	  
The biggest number of complaints received was on police inaction, followed by abuse of office, 
physical assault and harassment. During the period, no death notification was made to the 
Authority on death from police action or death in police custody as required by law. This does 
not mean there were no deaths. Therefore, the Authority appeals to the members of NPS to be 
notifying the Authority on any death out of police action or in police custody, as required by 
law (Sec. 25 of the Authority’s Act). The chart below shows the nature of complaints received in 
the reporting period.

Nature of Complaints Received
Police Inaction/ Negligence

Abuse of Office
Physical Assault causing injuries

Harassment
Death from Police Action

Wrongful Detention and Unlawful Arrests
Administrative Issues

Threats to Life
Corruption/ Extortion

Shooting Causing Injuries
Matters of personal Nature (Civil in nature)

Contempt of Court Order
Non-Mandate Issues (Complaints not involving Police)

Death in Police Premises/ Custody
Sexual Offences

Enforced Disappearance
Detention of Exhibits/ Property by Police

Malicious Prosecution
Refusal to refund Cash Bail

Destruction of Property by Police Officers
Unlawful Discharge of Firearm that does not cause

Use of Obscene, abusive, insulting language
Other forms of Police Notifications (Excluding Death)

813
542

492
238

161
115
102
94
91

57
49
41
37
32
30

26
22
16
15
13
3
1
1

0 200 400 600 800 1000

Figure 4: Nature of  complaints received
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3.1.3 Complaints Processing	  
Section 6(a) of the IPOA Act stipulates that the Authority shall investigate any complaints 
related to disciplinary or criminal offences committed by any member of the Service, 
whether on its own motion or on receipt of a complaint, and make recommendations to the 
relevant authorities. This includes recommendations for prosecution, compensation, internal 
disciplinary action or any other appropriate relief and shall make public the response received 
to these recommendations. Upon receipt of complaints, the Authority internally gives suitable 
recommendations depending on the nature of the complaint.

Some complaints were closed due to various reasons including withdrawal by the complainant, 
resolution through Alternative Dispute Resolutions mechanism, being out of mandate,   
insufficient information to warrant tangible action or being before a court of law. The table 
below shows the recommendations made by the Authority’s Case Intake Committee (CIC).

CIC Recommendations

Recommended for Pleriminary Inquiries

Recommended for IPOA Investigations

Resolved and Closed

Recommended for IPOA Inspection & Monitoring

Referred to NPS

Referred to DCI

Referred to other Agencies

Referred to NPSC

Referred to IAU

933

763

432

326

271

108

80

68

10
0 200 400 600 800 1000

Figure 5: CIC recommendations

3.2 Investigations 
The IPOA Act 2011; mandates the Authority to investigate any complaints related to disciplinary 
or criminal offences committed by any member of the Service, whether on its own motion 
or upon receiving a complaint. The Authority also makes recommendations to the relevant 
authorities, including recommendations for prosecution, compensation, internal disciplinary 
action or any other appropriate relief, and shall make known to the public the response received 
to these recommendations.

3.2.1 Investigations Conducted	  
In the period under review, 777 investigations were conducted and 114 investigation case files 
forwarded to the ODPP for action. Three (3) cases were referred to NPSC, 1 to EACC, 308 cases 
were recommended for closure (299 after preliminary investigations, 9 after legal review. 

The table below indicates the status of the investigations conducted during the period under 
review.
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Investigations Completed 777

Closed after Preliminary investigations 299

Closed after legal review 9
Cases  under further investigations  (cover points) 61
Ongoing Legal review 196
Cases Forwarded to ODPP 114
Cases forwarded to EACC 1

Cases forwarded to NPSC 3
Cases before Courts 76
Convictions made 1

Table 1: Status of the Investigations conducted

Since inception, the number of investigations has been increasing from a paltry 27 in the 
financial year 2013-14 to 777 in the FY 2019-20.

3.3 Inspections of Police premises 
Section 6(e) of IPOA Act, mandates the Authority to conduct inspections of Police premises, 
including detention facilities under the control of the Police Service. Based on the inspection 
findings, the Authority makes recommendations to the Service and other relevant institution for 
action, towards professionalisation of the Service.

During the reporting period, the Authority conducted 493 inspections in various NPS facilities in 
the country. These inspections included 206 new, 91 follow-ups, and 196 thematic inspections.

3.3.1 Conclusion on Inspections conducted	  
From the initial inspections conducted by the Authority in the year under review, the following 
among other parameters require urgent attention of the Inspector General of Police.

Parameter Status during initial 
inspections

Status during follow-
up  inspections

Comments on improvement or deterioration

Clear Signage 81% 72% There was a decline of 9% because of vandalism of signage, 
especially during road constructions.

Manned Customer 
Care Desk

40% 37% There was a decline of 3% on the aspect of manned customer 
care desk/office. This can be attributed to shortage of officers 
but the Service should note the importance of a manned 
Customer Care Desk. 

Stations that held 
detainees for over 
24hrs

15% 12% There was a 3% decrease in the number of facilities holding 
detainees for more than 24 hours. This was a result of 
observing the 24hr rule which was commendable.

Sufficiency of  Office 
Space

21% 16% There was a decline of 5%. This was attributed to the KPS 
& APS merger resulting to an increased number of officers 
deployed to the facilities 

Issuance of Uniforms 47% 7% There was a decline of 40 % on uniform allocation to officers 
in the field and this is attributed to delays in procurement 
and supply of the new uniforms to all officers, and lack of 
supply of the old uniforms by the service Quartermaster. 
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Parameter Status during initial 
inspections

Status during follow-
up  inspections

Comments on improvement or deterioration

Sufficiency of 
Protective Gear

42% 35 There was 7% decline on supply of protective gear for use 
in the field. Recommendations given initially on provision 
of sufficient protective gear to police officers was not 
implemented

Separate Crime Office 71% 61% There was a 10% decline as result of some offices being 
taken up by officers after the merger of APS and KPS. There 
is need to have crimes professionally investigated by having 
separate crime . 

Availability of 
Interrogation /
Interview Rooms

16% 14% There was a 2% decline as result of Station Commanders 
converting some of the offices within the station meant for 
interviewing and interrogations to operational offices. 

3.3.2 Follow-up Inspections  	  
During the reporting period, 50 follow-up inspections were conducted in Police Premises across 
the country. The objective of the Follow-Up Inspection was to check for any improved, decline 
or status quo of the detention facilities, detainees’ welfare and Police working conditions, 
as well as find whether the recommendations made during the initial inspections had been 
implemented, and if not what the challenges were. A summary of the follow up inspections and 
the findings as per the inspection parameters is as shown in Annex C. 

3.4 Monitoring of Police operations
Section 6(c) of IPOA Act, mandates the Authority to monitor and investigate policing operations 
affecting members of the public. The monitoring aims at ensuring that Police operations are 
carried out professionally and within the confines of the law, with respect for human rights and 
fundamental freedoms. 

During the reporting period, the Authority monitored 76 Policing Operations, which included 
3 Monitoring on provision of security during by-elections, 41 government initiated operations, 
24 Public order management operations, 1 CIC referral and 3 on Beats and Patrols operations 
and 4 on traffic management.

Three (3) operations on provision of security during by-elections in Kibra Constituency in Nairobi 
County, Ganda Ward in Kilifi County and Abakaile Ward in Dadaab constituency, Garissa County 
were monitored. The general observation by the Authority during the monitoring period was 
that the conduct of the police was commendable. The by-elections run smoothly except for 
a few incidences in Kibra Constituency where politicians and their supporters were involved 
in confrontations. In Ganda Ward one person was killed prior to the by-election day during a 
political meeting where supporters of different candidates confronted each other. DCI officers 
investigated the matter and charged a suspect in court.
Recommendations were made to the National Police Service based on the findings of these 
operations; to ensure that they are carried out within the confines of the law and in compliance 
to human rights standards.
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3.5 Research

Launch of the End-line Survey on Policing Standards and Gaps in Kenya	  
The End-line Survey conducted by the Authority through Strategic Africa as the consultants in 
the FY 2018/19 was launched together with the Strategic Plan 2019-2024. The survey aimed 
at gathering comparable evidence on the perception of Kenyans about the quality of policing 
services and the factors affecting effective policing in Kenya. This was a follow-up to a Baseline 
Survey conducted in 2013. The Survey showed an increase in public confidence and trust with 
the Authority from an index of 34.3% in 2013 to 43.3% in 2019. The Authority endeavors to 
increase this index every year. Some of the recommendations made in the survey report include 
the need to work collaboratively among government agencies, NGOs and CSOs working 
towards police reforms; digitization of records by the NPS to improve quality, consistency and 
standards and enhancing community policing among others. The findings of the survey and 
the recommendations used to define targets in the Authority five years strategic plan.

The Authority makes use of research for knowledge generation, production of evidence based 
and factual statistics, advisory on strategy, interventions and data management functions. 

During the period under review, the Authority consolidated reports from the inspections and 
monitoring activities with recommendations, and shared with the Service. These include; 

i)	 Kibra By-Elections Monitoring Report

ii)	 Inspection, Research and Monitoring (IRM) Annual Report for FY 2018/19, 

iii)	 Assessment of National Police Service Housing Policy Report

iv)	 Traffic Management and Control Monitoring Report 

v)	 The Police Operations During Curfew Monitoring Report 

vi)	 The Plight of Police Registers & Records Management - 2019

The Authority also developed four (4) policy briefs on thematic issues including;

	 i.	 AIE Utilization at the Station Level, 

	 ii.	 National Police Service Training Schools, 

	 iii.	 Police  Registers and Records Management and the 

	 iv.	 Status of Specialized Police Units 

3.6. Risk and Audit 	  
The Authority ensured the  risk management process is in line with the requirements of the 
public sector guidelines in Kenya. Continuous monitoring and review of the Enterprise 
Risk Management  Framework has informed  the Authority’s key risks areas aimed at 
promptly identifying risks and threats. This assisted  the Board and Management to ensure 
appropriate mitigating controls are in place. 
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3.7. Partnership and Collaboration

3.7.1 Stakeholder Engagement

During the period under review, the Authority set out to enhance visibility and awareness of its 
mandate and key functions. The Board held meetings with the Kenya Editors Guild, CC&IOs, 
ASK, ICRC and Coffey International. These engagements sought to strengthen the existing 
cooperation between the Authority and the various stakeholders for effective cooperation 
towards realization of the Authority’s mandate through expansion of awareness and shaping 
public opinion in the society. 

Further, the Authority in partnership with Kenya Human Rights Commission, International 
Justice Mission and Amnesty International, organized and executed a media-training workshop 
in Naivasha to equip, selected pool of journalists on realities of the Criminal Justice System 
in Kenya. Through this workshop, the Authority would benefit by having the general public 
receive accurate information about its statutory mandate, functions and roles. The participating 
journalists were drawn from key media organizations with bias to those who specialize in 
reporting on matters within the Criminal Justice System in Kenya. Forty eight (48) participants 
attended the workshop.

The Authority engaged stakeholders including the members of the National Assembly’s 
Committee on Administration, European Union (EU), Police Reforms Working Group, 
Constitutional Commissions and Independent Offices, Haki Africa, United Nations Special 
Rapporteur on Extra Judicial Killings, Cameroon’s Human Rights Organization, Utumishi 
Academy, Sauti za Wananchi, ICJ, German Federal Foreign Office and implemented through 
Deutshe Gesellschaft fur Internationale Zusammenarbeit (GIZ) GmbH, Informaction Ltd, 
Coffey International, Strengthening Police Efficiency and Accountability at the Coast Region 
of Kenya (SPEAK), Human Rights Agenda (HURIA) among others. Prior to the disruption of 
the stakeholder engagements brought about by the COVID-19 emergence, the Board held 
meetings with County and National Government officials at the Coast, Central, Upper Eastern 
and South Rift Regions.

Police operations that directly affected the members of the public, especially enforcement of 
the dusk to dawn curfew, necessitated monitoring and investigation of the complaints lodged. 
This led to an increased interest in the Authority’s activities, which drew international media’s 
audience across the globe. In particular, the Authority engaged the Washington Post, Deutsche 
Welle, Africa News, BBC, Al-Jazeera, New York Times, and Vice News, which primarily targets 
audience in Europe and the United States of America. 

In recognition of the importance of all sectors supporting the Authority in execution of its 
mandate, the Authority sought partnership with Non-State actors, both local and international. 
The Board held discussions with stakeholders at a meeting convened by the Cabinet Secretary 
for Interior and Coordination of National Government, Dr. Fred Matiang’i in June 2020. 
Representatives of 19 agencies, ministries and institutions drawn from the Government and 
non-State Actors attended the meeting. The meeting discussed among others use of excessive 
force and police brutality. It was resolved that all stakeholders should support the Authority in 
enhancing police accountability to the public.

The Authority has been working on a project with the Centre for Human Rights and Policy 
Studies (CHRIPS), the Danish Institute for Human Rights (DIHR), the University of Pretoria 
and the African Policing Civilian Oversight Forum (APCOF). This is to develop skills towards 
strengthening policing oversight and investigations in Kenya.The four partners have been 
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implementing a project focusing on strengthening investigations on alleged police abuses, 
in particular with respect to extra judicial killings and enforced disappearances, through the 
operationalization of the revised Minnesota Protocol (2016). The project aim is to increase 
investigative agencies capacity to conduct investigations regarding extrajudicial killings and 
enforced disappearances.

3.7.2 Branding and Awareness	 
The Authority engaged the Government Advertising Agency to place 10 advertisements to 
inform about its services through the Daily Nation, the Standard, the People Daily newspapers, 
television and local radio stations. Locally, the Authority also engaged media establishments 
including; Kenya Broadcasting Corporation, Radio Maisha, Media Max, Capital FM, Royal Media 
Services, Radio Africa, Standard Media Group, Radio Salaam, Nation Media Group, K24, among 
others

There was a 27.1% increase in audience reached through the social media and other digital 
platforms. This was due to the Government directive to limit face- to- face engagements as 
one of the measures of combating spread of COVID-19. In line with Government directives, 
the Authority designed and displayed outreach messages, social media memes and posters 
in all the Authority’s offices. They were to communicate the assorted information on the cause 
and prevention of the spread of the Corona virus. IPOA further reached out to the members 
of the public through various conventional platforms including print and electronic media, 
social media and the Authority’s website among others. The Authority also designed, procured 
and disseminated 35, 000 branded Information, Education and Communication materials; 
conducted daily media monitoring activities and disseminated occasional analytical reports on 
police brutality and media mentions on the same.

4. INSTITUTIONAL CAPACITY 

4.1 Financial Management	  
The Constitution of Kenya 2010, the Public Financial Management (PFM) Act 2012, and 
Regulations 2015, Public Audit Act 2015, International Public Sector Accounting Standards 
(IPSAS), IPOA Financial Policies and Procedures Manual, government circulars and directives 
issued from time to time the Authority in all its financial operations and management, guide 
the Authority. In the period under review, the Authority received Kshs.787.7M of its FY 2019/20 
compared to Ksh.  In the FY 2018/19 budgetary allocation and absorbed Kshs.786.7M (96%) of 
this budget, this was an improvement of the previous FY 2018/19 absorption at 92%.

4.2 Automation 	  
To enhance visibility by members of the public through cost-effective means, the Authority 
operationalized its call center in. Through the platform, the public are able to lodge their 
complaints by dialing the toll-free number- 1559. For effective service delivery, IPOA received 
electronic equipment from the US Embassy and the Ministry of ICT. These included; 1 forensic 
workstation, 1 cellebrite UFED, 10 Binoculars, 10 Cameras, 30 HP Officejet ,250 Mobile Printer, 
20 scanners, 50 Laptops, 30 tablets, 2 disk duplicators, and 6 write blockers from the US 
Embassy and 8 desktops and 5 laptops from the Ministry of ICT. 

4.3. Learning and Growth	  
The Authority facilitated 96 members of staff to undertake various courses with an aim of 
strengthening internal capacity. These included Strategic Leadership Development and Senior 
Management and supervisory skills development Courses at the KSG.In addition, staff attended 
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seminars and workshops organized by Institute of HRM seminar, ICPAK, Law society of Kenya, 
Institute of Internal auditors, public relations society of Kenya among others. Further, 8 Board 
members and 4 members of management visited IPID in South Africa for experiential learning. 
In addition, 15 staff members attended a course on Expert Evidence, Gaps in Evidence Analysis 
and Conspiracy Crimes sponsored by IJM while another group of 15 pursued a course on 
Trainer of Trainers for Investigators facilitated by the US Embassy. 

4.3.1 Independent Police Investigative Directorate (IPID) Experiential Learning Visit 	  
A delegation from Kenya comprising IPOA and the National Assembly Committee on security 
and administration visited South Africa for experiential learning on police oversight. The aim 
was to undertake a comparative review of the Constitutional and legislative mandates of the 
two organizations. The team visited the IPID Headquarters and two Regional Offices to observe 
and share comparative experiences from both jurisdictions; hold consultations and discussions 
with senior officers on their practical experiences; and participate in extensive and elaborate 
presentations on the structures and processes of the IPID investigations and other teams.

4.4 Risk and Audit	  
Internal audit was conducted in seven departments and units in line with International Standards 
for Professional Practice of Internal Auditing and the Authority’s Risk Management Framework. 
From these, recommendations for improvement were made. The Authority also encountered 
Security risks especially during investigations, which were handled by the security department 
in the Nairobi office, Regional Coordinators and the Security champions in the regional offices.  

5.0. CHALLENGES, RECOMMENDATIONS AND CONCLUSION

5.1 CHALLENGES  
During the reporting period, the Authority faced several challenges as listed below; 

a)	 Failure by the Service to notify the Authority on deaths of persons or serious injuries as a 
result of police action or when in police custody as stipulated in Sec. 25 of IPOA Act and the 
Sixth Schedule Part C [Paragraph 3(b)] of the NPS Act. 

b)	 Delay by some members of the Service to forward weapons and exhibits for ballistic 
examination hence delaying investigations.

c)	 Withdrawal of cases by complainants or their families due to intimidations and fear of 
reprisals, out of court settlement among other reasons affecting investigations.

d)	 Parallel investigation by IPOA and DCI with some cases proceeding to court using DCI 
files. This is despite the Authority having gathered reliable evidence leading to loss of 
critical evidence and unnecessary delay in review of files at the ODPP due to conflicting 
recommendations.

e)	 The spread of Covid-19 which led to scale down of activities, restriction of movement and 
night curfew that hampered effective delivery of services and the general performance of 
the Authority.

5.2 RECOMMENDATIONS	  
According to section 6(k) of IPOA Act, the Authority is mandated to make recommendations to 
the Service or any state organ. In this regard, the Authority recommends the following:
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5.2.1 Death Notification to the Authority by the NPS	  
The Authority  appeals to the IG to ensure that notification on any death emanating from police 
action or in police custody, is made to the Authority as required by law (Sec. 25 of the Authority’s 
Act) and at the same time appeal that Police Officers execute their mandate within the law. 

5.2.2. Enhanced cooperation by members of NPS 	  
The Authority appeals to the IG to ensure that the Police Officers cooperate with the Authority 
by honoring summons, submission of firearms for ballistic examinations among other aspects. 
The IG should also institute legal measures against officers found culpable of issuing threats to 
the complainants who lodge complaints at IPOA. Further, where multi-agency police operations 
are involved, operation orders needs to be availed to the Authority to ease investigations.

5.2.3. Investigations of Police misconduct Cases 	  
The NCAJ should consider amendment of the NPS Act so that the Authority can solely investigate 
cases of police misconduct. Despite the partial opening of courts and use of virtual technology, 
police Stations are still facing a challenge of holding detainees for a longer time than expected. 
Courts and the National Council on administration of Justice (NCAJ) need to explore ways into 
how they hasten administration of justice to avoid congestion in the detention facilities.

5.2.4 Faster Review of Case Files at ODPP	  
The Authority acknowledges the important role played by the ODPP and the continued 
cooperation. However, the Authority prays to the ODPP to fast-track review of the files forwarded 
to the Office, to avoid delay in conclusion. 

5.2.5. Increased Resource Allocations to the Service	  
The Inspector General NPS should, as stipulated under section 116(2) of the National Police 
Service Act 2011, ensure adequate and fair distribution of finances and resources to fund police 
premises including the specialized police formations. Fair and adequate distribution of resources 
such as stationery will ensure efficient service delivery. In accordance with Cap 70 Para 4(3) of 
the SSO, Sub depots should be revived and well equipped with supplies for disbursement to 
Counties, Sub Counties and police formations.  Motor Vehicles and fuel allocation should be on 
basis of geographical area covered by the facility, terrain, frequency of emergencies and rapid 
response incidences. The 15 liter-allocation is not sufficient especially in hardship areas, thus 
stalling the response rate to incidences. Police officers should have sufficient PPEs to ensure 
they are protected from contracting COVID-19. The IG should also ensure adequate supply 
and procurement of high-powered HF and VHF Radios to boost communication in remote 
areas where officers operate. Further, this report recommends provision of airtime allowance to 
Officers Commanding Stations. 

5.2.6 Records and Registers Management	  
The police stations should properly keep and maintain records in accordance with Chapter 
59 of the Service Standing orders and strict adherence to Appendix 59(a) of Service Standing 
Orders. Additionally, there is need to streamline the issuance of police registers and stationery 
in all police premises. The Authority also recommends fast tracking of migration into digital 
records especially in this era of COVID-19; to curb its spread. 

5.2.7 Detention Facilities and Cell Conditions	  
According to, Rule 5, Arrest and Detention rules, 5th Schedule of the National Police Service 
Act 2011, it is the responsibility of the officer in charge of the station, to ensure that a lock 
up facility is in hygienic condition conducive for human habitation, has adequate lighting, 
toilet and washing facilities and and outdoor area. The officers in charge of stations and posts 
should ensure that they adhere to the provision of the National Police Service Act 2011. The 
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stretch on resources in police cells currently caused by the upsurge in number of detainees 
occasioned by a delay in transferring them to prisons should be addressed. Police premises 
should have adequate holding facilities to cater for such unexpected circumstances in future. 
Station Commanders should ensure that they provide an enabling environment for former APS 
officers by deploying them with experienced officers so that they can learn on the job to ensure 
a smooth integration process. 

5.2.8 Issuance of Uniforms	  
In accordance with Police Service reforms, all Police Officers should be issued with the new 
police uniform (deep blue) and all other necessary gear and equipment as stipulated in the 
SSO Chapter 70 Paragraph 22(1). Therefore, the IG should fast track the supply of the new 
uniforms. Further, there was a number of police officers who did not affix their name tags to 
their uniforms contrary to Para 29 of Cap 23 of the SSOs. IPOA reccomends that disciplinary 
action be taken against officers who violate this regulation.

5.2.9 Staff Strength and Gender Consideration	 
Article 246 (3) (a) of the Constitution of Kenya 2010; gives the National Police Service Commission 
the mandate to recruit and appoint persons to hold or act in offices in the service, confirm 
appointments and determine promotions and transfers within the National Police Service. The 
National Police Service Commission should ensure that staff shortage and gender balance 
especially in the DCI units to ensure compliance with one-third Gender Rule as enshrined in 
the Constitution. 

5.2.10 Welfare and Recreational Facilities	  
Chapter 66 of the Service Standing Orders (SSO) stipulates that; (1) The general comfort of 
officers in their quarters shall include: (a) adequate water supplies;  (b) recreation during off-duty 
hours;  (c) provision of canteens;  (d) having organized sports and games;  (e) cinema shows;  
(f) distribution of books, magazines, periodicals, newspapers. The officers in the Specialized 
Units inspected lacked clean water, recreational facilities, and canteens. Additionally, Police 
officers lacked pyscho-social support. The NPSC should consider offering pyscho-social 
and counseling services to officers. Meals and mobile toilets officers deployed to perform 
Government-initiated directives. According to Section 46 (2) of the NPS Act 2011. (2), working 
hours of police officers should be reasonable and where excessive overtime is required, police 
officers should be compensated with commensurate periods of rest. The NPSC should address 
the persistent issue of understaffing to avoid exposing officers to long working hours of more 
than 12 hours per shift. 

5.2.11 Police Training	  
The NPSC has a mandate to regularly review the police-training curriculum to ensure its 
relevance to Policing Requirements. They should fundamentally move swiftly when there is need 
to equip officers with certain crucial knowledge and skills. Further,the Authority recommends 
to the Inspector General to consider rigorous training for the APS officers following the 
integration of KPS and APS. APS officers should be taken through intensive conversion courses 
to ensure they are well conversant with the necessary Laws and Police procedures to enable 
them competently and confidently carry out all policing duties at the Stations, especially on key 
policing Registers and Records. The Authority also recommends recruitment of police officers 
to avoid overstretching them due to increase in workload. 

6.0 CONCLUSION	  
During the reporting period, the Authority’s general performance in complaints processing, 
investigations, inspections and monitoring of police operations was affected by the emergence 
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of COVID-19 and subsequent directives and measures to curb its spread. However, the Authority 
strived to serve its clientele in the best way possible without compromising the prevention 
measures put in place by the Government. The inspections and monitoring activities conducted 
during the period under review noted that there was progressive intake of the Authority’s 
recommendations such as provision of water and lighting in the police premises. There was 
also improved processing of files at the ODPP enabling registration in courts. The Authority 
prays that this cooperation continues for mutual benefit. 

The Authority completed an End-Line survey and looks forward to implementing the 
recommendations therein for effective service delivery. With the launch of the strategic plan 
(2019-2024), the Authority remains guided in its operations and looks forward to achieve more 
in the next reporting period.
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ANNEX A: FINANCIAL STATEMENTS



IPOA Annual Report July 2019 - June 202025



IPOA Annual Report July 2019 - June 202026



IPOA Annual Report July 2019 - June 202027



IPOA Annual Report July 2019 - June 202028



IPOA Annual Report July 2019 - June 202029



IPOA Annual Report July 2019 - June 202030



IPOA Annual Report July 2019 - June 202031



IPOA Annual Report July 2019 - June 202032



IPOA Annual Report July 2019 - June 202033



IPOA Annual Report July 2019 - June 202034



IPOA Annual Report July 2019 - June 202035



IPOA Annual Report July 2019 - June 202036



IPOA Annual Report July 2019 - June 202037



IPOA Annual Report July 2019 - June 202038



IPOA Annual Report July 2019 - June 202039



IPOA Annual Report July 2019 - June 202040



IPOA Annual Report July 2019 - June 202041



IPOA Annual Report July 2019 - June 202042



IPOA Annual Report July 2019 - June 202043



IPOA Annual Report July 2019 - June 202044



IPOA Annual Report July 2019 - June 202045



IPOA Annual Report July 2019 - June 202046



IPOA Annual Report July 2019 - June 202047



IPOA Annual Report July 2019 - June 202048



IPOA Annual Report July 2019 - June 202049



IPOA Annual Report July 2019 - June 202050



IPOA Annual Report July 2019 - June 202051



IPOA Annual Report July 2019 - June 202052



IPOA Annual Report July 2019 - June 202053



IPOA Annual Report July 2019 - June 202054



IPOA Annual Report July 2019 - June 202055



IPOA Annual Report July 2019 - June 202056



IPOA Annual Report July 2019 - June 202057



IPOA Annual Report July 2019 - June 202058



IPOA Annual Report July 2019 - June 202059



IPOA Annual Report July 2019 - June 202060



IPOA Annual Report July 2019 - June 202061



IPOA Annual Report July 2019 - June 202062



IPOA Annual Report July 2019 - June 202063



IPOA Annual Report July 2019 - June 202064



IPOA Annual Report July 2019 - June 202065



IPOA Annual Report July 2019 - June 202066



IPOA Annual Report July 2019 - June 202067



IPOA Annual Report July 2019 - June 202068



IPOA Annual Report July 2019 - June 202069



IPOA Annual Report July 2019 - June 202070



IPOA Annual Report July 2019 - June 202071



IPOA Annual Report July 2019 - June 202072



IPOA Annual Report July 2019 - June 202073



IPOA Annual Report July 2019 - June 202074



IPOA Annual Report July 2019 - June 202075

ANNEX B: AUTHORITY’S OPERATIONAL STATISTICS SINCE INCEPTION
IPOA OPERATIONAL STATISTICS SINCE INCEPTION TO JUNE 2020
MANDATE 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 TOTAL
COMPLAINTS MANAGEMENT
Complaints received 594 860 1792 2529 2267 2339 3237 2991 16609
Complaints cases referred to IAU 125 40 25 105 355 119 57 10 836
Complaints recommended for investigations 0 304 1608 1927 819 482 489 763 6392
Complaints recommended  for IRM 0 39 37 42 90 171 289 326 994
Complaints referred to NPS 43 59 27 63 232 415 415 271 1525
Complaints referred to NPSC 49 39 13 39 105 90 73 68 476
Complaints referred to KNCHR 8 3 3 8 9 10 0 0 41
Complaints referred to DCI 16 20 16 49 116 12 151 108 488
Complaints referred to other agencies 73 80 26 70 287 113 92 80 821
Preliminary inquiry conducted           546 795 933 2274
Complaints closed 280 276 37 226 254 381 876 432 2762
MANDATE 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 TOTAL
INVESTIGATIONS
Total No of Cases received for investigation 0 304 1608 1927 819 482 473 693 6306
Investigations Completed 0 27 115 157 294 197 728 777 2295
Closed after Preliminary investigations             451 321 772
Closed after legal review             4 9 13
Cases under cover points             61 192
Ongoing Legal review             114 35 35
Cases Forwarded to ODPP 0 2 13 37 26 27 55 114 274
Cases forwarded to EACC             1 1 2
Cases forwarded to NPSC             1 3 4
Cases under initial investigation assessment               2413 2413
Cases currently under investigations 0 76 230 140 649 321 2003 1458 1458
Cases before Courts             67 76 76
Convictions made 0   0 2 0 1 3 2 8
MANDATE 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 TOTAL
POLICE OPERATIONS MONITORED
Public Order Management 0 2 6 8 10 33 29 24 112
Government initiated 0 2 0 1 4 3 13 41 64
Traffic Management 0 0 0 1 13 5 27 4 50
Police Recruitment 0 0 2 1 1 0 0 0 4
CIC referrals / Own motion 0 0 0 1 8 4 19 1 33
Beats & Patrol 0 0 0 0 12 0 8 3 23
Elections 1 0 0 0 16 13 6 3 39
Subtotal 1 4 8 12 64 58 102 76 325
INSPECTIONS IN POLICE PREMISES
New Inspections 25 40 181 153 94 103 336 183 1115
Follow-up inspections   0 15 59 114 137 340 91 756
Thematic       25   3 17 196 241
Specialized Units             89 22 111
Police Training schools         1   22 1 24
Subtotal 25 40 196 237 209 243 804 493 2247

Key: Other agencies - EACC, CAJ, NLC, NTSA, RBA etc; preliminary inquiries seek to determine the nature, solve mild 
complaints, and refer the rest for action depending on the subject matter; complaints closed due to complainant 
withdrawal, matter before court, not actionable, insufficient information, resolved; cover points - further investigations; 
CIC - Cases Intake Committee; 
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ANNEX C: DETAILED FINDINGS ON THE FOLLOW-UP INSPECTIONS

Parameter Status Initial 
Inspections 

follow-up 
Inspections

Comments on Improvement/deterioration in terms of parameters 
and not facilities 

UTILITIES
Water 83% 76% There was a 7% decline in water availability in the follow up inspections 

attributed to water disconnections showing poor progress in the 
implementation of IPOA’s recommendations.

Lighting 95% 95% There was no change in provision of lighting due to  relaxed efforts 
on power connectivity countrywide leading to no improvement in 
achieving 100% lighting.

Availability of kitted first aid 
box

19% 25% There was a 6% improvement on availability of first aid kits due to 
implementation of initial inspections recommendations.

SAFETY AND SECURITY
Sentry at Main gate 7% 42% The 35% improvement during follow-up inspections was due 

to implementation of initial inspections recommendations and 
heightened security measures countrywide due to anti-terrorism etc.

Secure report office (grills at 
the report desk)

33% 34% The 1% improvement was due to the changing security risks in Kenya 
and some OCS’s and OCPD’s using their AIE allocations to instal grills.

Perimeter fence 35% 47% There was a 12% improvement attributed to CDF partnerships for 
fencing and initial inspection recommendations.

FRONT OFFICE MANAGEMENT
Manned Customer Care desk 26% 28% The 2% improvement was due to initial inspection recommendations 

implementation and uptake of citizen-centric reforms in the Service.
Manned Gender Desk 26% 25% The 1% decline was attributed to transfer of skilled officers. The Service 

needs to be sensitive on gender issues at all levels and stations.
DETENTION FACILITIES
Stations that held detainees 
for  over 24hrs

11% 5% The 6% decrease was due to adherence to the rule of law and initial 
inspections recommendations.

Existence of Child Protection 
Units

3% 2% The 1% decline was due to the transfer of the Officer in charge of the 
Unit, showing the NPS - CPUs gap. Child Protection Officers must be 
emphasised.

CONDITIONS OF CELLS
Hygienic conditions of cells 66% 81% The 15% increase was due to IPOA recommendations and the 

availability and use of AIEs for cleaning of the cells regularly.
Cleanliness of toilets and 
wash area

55% 53% The 2% decline was due to failure of Officers In-Charge being firm on 
hygiene in detention facilities.

Adequate artificial light 33% 53% The 20% increase was as a result of availability of AIEs at station level, 
which was one of IPOA’s recommendations.

Adequate ventilation 53% 67% Initially, ventilations were narrowed to minimize escape attempts but 
were later enlarged without compromising detainee safety.

Provision of bedding 25% 11% The 14% decline was attributed to failure by Officer in Charge being 
firm on ensuring human rights standards in detention facilities.

DETAINEE WELFARE AND TREATMENT
Provision of 3 meals a day 78% 64% The 14% decline may be due to Officer in Charge failure to ensure 

human rights standards in detention facilities. Availability of AIES 
should enhance adherence to human rights standards in policing.

Provision of drinking water 82% 86% The 4% improvement was attributed to availability of AIE to the Station 
Commanders.

Provision of special services 
for women i.e. sanitary towels

5% 9% The 4% improvement of special treatment for lactating mothers 
was due to their seclusion from the other detainees. Some Station 
Commanders engaged NGO’s to donate sanitary towels for women. 

Provision of medical care 38% 52% The 14% improvement was due to some police premises partnering 
with government health facilities to offer detainees medical care.
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RECORDS MANAGEMENT 
Occurrence Book correctly 
entered

100% 96% The 4% decline must be reversed by sensitisation on the need to have 
accurate and transparent records as part of the reform process.

Cell Register correctly 
entered 

89% 74% The 15% decline was attributed to non-adherance to policing standards.

Detainees’ Property Register 
correctly entered

22% 33% The 11% improvement was due to adherence to policing standards as 
per IPOA’s recommendations. 

Arms and Ammunition 
Movement Register 

62% 78% The 16% improvement was due to adherence to policing standards as 
per IPOA’s recommendations. 

Exhibits Register 36% 43% The 7% improvement was due to the sensitization on the importance of 
listing all the Exhibits in Police Premises. 

Availability of Complaints 
against Police Register

41% 37% The 4% decline was attributed to the police not adhering to policing 
standards as per IPOA’s recommendations. 

Weekly Duty Roster 90% 98% The 8% decline was due to police not adhering to policing standards as 
per the IPOA’s recommendations. 

OFFICE SPACE, HOUSING AND RESOURCE ALLOCATION
Availability of office Space 98% 92% The 6% decrease even after the merger and initiatives by the NG-CDF 

and communities was due to increased number of officers per facility. 
Sufficiency of available Office 
Space

50% 30% There was a decline of 20%. This was attributed to increased number of 
officers deployed to these stations.

State of offices 60% 58% There was a 2% decrease as a result of having no renovations being 
done. 

Availability of Computers 55% 63% The 8% increase was due to the ongoing police reforms. CBOs and NGO 
donations also boosted the number of computers in the Stations.

Vehicle allocation 90% 69% The 21% decline was due to HQ recalls especially by the APS. More 
vehicles should be provided, grounded ones repaired and expired 
leases renewed. 

Working communication 
gadgets

62% 58% The 4% decline indicated NPS failure to allocate resources for effective 
communication. NPS should strive to acquire digital communication 
gadgets to increase crime response. AIE use on this should be explored.

Sufficient issue of uniforms 96% 33% The 63% decline was due to the phasing out of the old uniforms and 
delays in procurement and supply of the new uniforms. 

Sufficient protective gear 80% 51% The 29% decline was despite IPOA’s recommendations that officers 
should be given sufficient protective gear.

Separate crime office 69% 60% The 9% decline was attributed to the ongoing merger. Notably, crimes 
should be professionally investigated by dedicating crime office space. 

Availability of Interrogation/ 
interview rooms

0% 1% There was an improvement of 1% as a result of creative OCSs converting 
some offices within the station level for interviews and interrogation. 

Adequacy of Exhibits Store 20% 26% The 6% increase underscores the need for professional management of 
exhibits as part of the chain of custody process.

Sufficiency of houses for 
Police officers

36% 47% The 11% improvement was due to the new housing policy. Some 
officers vacated police housing due to the house allowance.

COMMUNITY POLICING
Existence of Community 
Policing Committees

49% 36% The 13% decline is attributable to lack of support of the Committees. 
This needs to be addressed to support jointly shared security solutions 
between the NPS and communities. 
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ANNEX D IPOA REGIONAL COVERAGE
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You can now access and 
download historical IPOA 
Performance and Annual 

Reports by visiting 
https://www.ipoa.go.ke/

performance-reports/
and

https://www.ipoa.go.ke/
annual-reports/

@IPOA_KE @IPOAKENYA

IPOA REPORTS
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@IPOA_KE @IPOAKENYA

Waweza 
kuandikisha 

lalamishi lako dhidi 
ya utendakazi wa 
polisi kwa IPOA 

bila malipo kupitia 
nambari 
1559 

* Huduma huu unapatikana kuanzia saa mbili asubuhi hadi saa kumi na moja 
jioni Jumatatu hadi Ijumaa.

Au kwa kutuma barua pepe kwa: complaints@ipoa.go.ke
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GUARDING PUBLIC INTEREST IN POLICING

Nairobi: ACK Garden Annex 3rd Floor, 1st Ngong Avenue | P.O. Box 23035-00100, Nairobi | T: 020 490 6000, 792 532 
626 / 773 999 000 / 772 333 000 | E: info@ipoa.go.ke. Mombasa: Jubilee Insurance Building (Arcade), Moi Avenue | 
P.O. Box 99758- 80107 Kilindini, Mombasa | T: 0799019998 | E: mombasa@ipoa.go.ke. Kisumu: Central Square 
Building, Opposite Barclays Bank | P.O. Box 3560-40100, Kisumu | T: 0799862244 | E: kisumu@ipoa.go.ke. Garissa: 
IPOA House, Off Kismayu Road, Behind Texas Petrol Station | P.O. Box 1261-70100, Garissa | T: 0777040400 | E: 
garissa@ipoa.go.ke. Kakamega: Daaron Foundation Trust Building, Opposite Nala Community Hospital | P.O. Box 
1642-50100, Kakamega | T: 020 440 3549 | E: kakamega@ipoa.go.ke. Nakuru: Assumption Centre, Opposite St. 
Paul University | P.O. Box 2400-20100, Nakuru | T: 020 440 1076 | E: nakuru@ipoa.go.ke. Meru: Ntara Place 
Building | P.O. Box 203-60200, Meru | T: 020 201 7237 | E: meru@ipoa.go.ke. Nyeri: County Mall, Next to Veterinary 
Department, | P.O. Box 30-10100, Nyeri |T: 020 200 4664 | E: nyeri@ipoa.go.ke. Eldoret: Kerio Valley Development 
Authority (KVDA) Annex Plaza, | P.O. Box 109-30100, Eldoret | T: 020 440 3548 | E: eldoret@ipoa.go.ke  Website: 
www.ipoa.go.ke
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